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Minutes of the 2nd Wistow Community Flood Group Meeting 

Held on Tuesday 9 December 2025 

 
Present Gerry Pye (GP) 

Veronica Barker  

Charlie Foster 

Hannah Hammerton (HH) 

Paul Nicholas 

Deborah Rice (DRe) 

Deborah Robinson (DRn)  

Lizzie Thomas (LT) 

John Wiltshire (JW) 

Manor Street 

Oaklands Avenue 

Manor Street 

St John’s Close 

Bridge Street 

Harris Lane 

Bridge Street 

Manor Street 

Church Steet  

Chair/Secretary 

Apologies Mark Boulton  

Steve Clayden 

Charlotte Lowe (CL) 

Helen Pizzie 

Geoff Smith 

Bridge Street 

Bance Court 

Cambridgeshire County Council 

Wistow Toll 

Wistow Parish Council 

 

 
 

Item 
(a) 

 
Description 

(b) 

 
Lead  

(c) 
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Introductions/Re-acquaintances.  The Chair welcomed Charlie Foster from 
Manor Street, the newest Wistow resident, and thanked him for volunteering.  
Charlie mentioned that he was currently renovating his property and would be 
moving in presently.  Moreover, the Chair welcomed Hannah Hammerton to the 
Wistow Community Flood Group (WCFG), a Wistow resident from St John’s 
Close, and thanked her for volunteering also.   
 

All 
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Review of Outstanding Actions.  The Chair reported that there were 5 Actions 
outstanding from the last meeting as follows: 
 

a.   Action 24/01: Shed Repair Working Party.  GP and JW conducted 
the prescribed survey of the original shed and concluded that it could not 
easily be repaired.  Cambridgeshire County Council was contacted, and 
a better quality replacement was received, which GP and JW duly 
assembled in LT’s barn.  The Meeting agreed that the action closed.   
 
b.   Action 24/02: Shed Supplier Redress.  A replacement shed was 
received and the panels from the old shed up cycled.  The Meeting 
agreed, therefore, that redress was no longer required and the action 
could be closed.  
 
c.   Action 24/02: Invitation to Porch House Residents.  The First 
Meeting of the WCFG decided that inviting the residents of the Porch 
House to join the group was appropriate.  GP duly invited the residents 
to join, which was rejected.  The action was agreed closed. 
 
d.   Action 24/04: Barrier Options.  Councillor Lowe had forwarded 
details of cost effective barriers as per the action; however, these were 
not deemed suitable.  The requirement would be reviewed at future 
meetings.  The action was agreed closed.  
 

 



2 

 

 
e.   Action 24/05: Pre-emptive Road Closure.  Councillor Lowe also 
agreed to investigate the legalities or pre-emptive road closure during 
flood events.  Councillor Lowe was not at the meeting to report, so the 
action remains open pending review on 31 Mar 26, or no later than the 
next meeting.     
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Review of Wistow Community Flood Plan.  GP had circulated for comment a 
copy of the existing Wistow Community Flood Plan (WCFP), which remained at 
Issue 1 but had been amended to include new and departing members.  The 
Chair had not received any comments; however, he apprised the Meeting that 
there were manifold improvement opportunities.  Moreover, the current WCFP 
made no provision for supporting the deployment of domestic flood defences 
that had been installed at the 3 properties flooded in 2020.  To that end the Chair 
proposed that the WCFP be up issued to reflect the following factors:  
 

a.  Roles and Responsibilities.  GP was still acting as the Community 
Response Team Leader (CRTL), but this was still deemed 
unsustainable because, as recent flooding events had proven, GP was 
necessarily concerned about defending his own house and adjacent 
properties.  The problems of designating individuals to roles first 
highlighted at the first WCFG meeting were extant, i.e. membership of 
the WCFP was entirely voluntary and members were not always 
available to react to flooding events.  They might be at work during the 
day, on holiday, or not contactable during the silent hours.  GP would 
continue to serve as the lead, but a volunteer permanent lead would 
ultimately be needed for the future flooding events.  
 
b.  Domestic Flood Defences – Deployment Training Day.  The Chair 
reported that the flood defences at the Willows were now complete, 
which added to the domestic defences already installed at Treyarnon in 
Manor Street, and No.1 Bridge Street.  The WCFP already included the 
requirement to check on Treyarnon to see whether the residents 
required assistance deploying flood protection equipment, but the Chair 
considered that including deployment instructions for all the at risk 
properties would be useful so that volunteers could deploy the defences 
on behalf of absent residents.  Rather than draft these instructions cold, 
a training day could be organised where the owners of the properties 
demonstrate the deployment procedures and instructions drafted 
accordingly.  HH intimated that it might be a good idea to leave 
laminated copies of these instructions with the equipment so that 
volunteers were not scrabbling around for them during a flooding event.    
 
c.   The Meeting agreed the following actions: 
 

(i)   Action 25/01: Up Issue of the WCFP.  GP agreed to revise 
the WCFP to include appendices with detailed instructions for 
deploying the flood protection equipment at the properties that 
had them.  
 
(ii)  Action 25/02: Flood Protection Equipment Deployment 
Training Day.  GP, in consultation with DRn and the owner of 
Treyarnon, agreed to organise a training day to show group 
members how to deploy the flood protection equipment and to 
refine the written instructions accordingly.  
 
(iii)  Action 25/03: Laminated Flood Protection Equipment 
Deployment Instructions.  As soon as the deployment 
instructions were finalized, HH agreed to produce laminated 
versions to be kept with the equipment. 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

GP 
 
 
 
 

GP 
 
 
 
 
 

HH 



3 

 

Post Meeting Note: GP approached the Owner of Treyarnon and invited him to 
take part in the Training Day.  He was happy to oblige; however, he was not 
expecting anyone to have to deploy his flood defences if he was absent from the 
property.  He also apprised GP that detailed instructions were already available 
and were kept with the equipment, which was normally locked away for 
insurance purposes.       
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Any Other Business.  The following additional topics were presented to the 
Meeting for discussion and possible action: 
 

a.   Anglian Water Thriving Community Fund.   The Chair apprised 
the Meeting of the outcome of 2 seminars he had attended on its behalf 
earlier that day.  The first was with Anglian Water, which promoted an 
initiative known as the Thriving Communities Fund (TCF), which 
comprised £5.9m of shareholder funds that organisations, such as the 
WCFG, could bid for to spend on projects that sustained the natural 
water environment, reduced flood risk, and contributed to environmental 
and community wellbeing, inter alia.  The Chair had discussed this 
potential with Councillor Smith and considered that we did not have the 
expertise to make a credible bid.  The Chair raised this assertion at the 
second seminar, the CCC Community Flood Groups Meeting, and 
secured agreement from CCC to sponsor appropriate consultancy effort 
to underpin a bid to secure TCF funding for projects that could make a 
difference to all the villages adjacent to the High Lode watercourse.  The 
Chair agreed to keep the WCFG apprised of developments. 
 
b.   Hidden Culverts.  The Meeting heard from Deborah Rice (DRe), 
who had suffered a major fire in her front garden earlier in the year.  She 
reported that during recovery work, the builders had discovered a hidden 
culvert underneath the conifers that had been destroyed in the fire.  It 
was clear that the culvert had been in a collapsed and unserviceable 
condition for many years and, alarmingly, there did not appear to be a 
comprehensive map of where all the culverts that drain water away from 
the village were and whether they were in a fit state.  DRe suggested 
that as part of any bid for TCF funding, we should consider instigating a 
complete survey of the drainage/culvert infrastructure in the village and 
to make sure that this infrastructure was fit for purpose. 
 
c.   Mill Road Culvert.  Lizzie Thomas (LT) reported that one of the 
main culverts at the entrance to the village had been completely blocked 
for a protracted period.  She further reported that she had been unable 
to identify the person or agency responsible for clearing this culvert and 
wished to escalate the issue to a higher authority.  The Meeting 
considered documenting the issue with supporting photographs, and to 
escalate the issue via the Parish Council.   
 
d.   Sewage System Maintenance.  The Chair stated that after 
completing of the flood defences at the Willows, the only potential 
ingress point for flood water was the sewage pipe and he had raised a 
task on Anglian Water to consider fitting a one-way valve at the Willows 
to seal the pipe during a flood event.  The Chair further reported that he 
had been fortunate to meet with the official that installed the village 
sewage system c.1975.  Now retired, the former official stated that the 
sewage system, if properly maintained, should be resilient to the ingress 
of flood water.  Experience seemed to suggest this to be true and 
despite many significant flooding events, there had never been any 
evidence of sewage in the flood water.  Notwithstanding, HH suggested 
that it might be sensible to raise a request on Anglian Water to confirm 
the integrity of the sewage system ahead of the next flooding event.  
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e.   The Meeting agreed the following actions: 
 

(i)    Action 25/04: Village Drainage/Culvert Infrastructure.  
The Chair agreed to raise the issue of potential unmapped 
village drains and culverts to include appropriate corrective 
action as part of the CCC Community Flood Groups combined 
bid to secure funding from the Anglian Water Thriving 
Communities Fund.  
 
(ii)   Action 25/05: Mill Road Culvert.  The Chair and Lizzie 
Thomas agreed to convene at the Mill Road Culvert and prepare 
documentation to escalate clearance action through the Parish 
Council. 
 
(iii)  Action 25/06: Sewage System Integrity.  The Chair 
agreed to approach Anglian Water to instigate a survey of the 
Village sewage system to ensure that the system continues to 
be resilient to the ingress of flood water.  
 

 

 
 

GP 
 
 
 
 
 
 

GP, LT 
 
 
 
 

GP 
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Date of Next Meeting.  No dates for a future meeting were proposed.  The date, 
time and venue of the next meeting to be confirmed as required.   
 

 
Sec 

 

 

 
Gerry Pye 

Flood Group Lead/Secretary  

M: 07776022009 

E: gerrypye66@gmail.com 

 

Distribution: 

 

All Present  

Wistow Community Flood Group 

Wistow Parish Clerk 
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Annex A to  

2nd Wistow Community Flood Group Meeting 

Dated 12 December 2025 

 

Wistow Community Flood Group Action Log 

 
 

Serial 
(a) 

 
Description 

(b) 

 
Owner 

(c) 

 
Target Date 

(d) 

 
Status 

(e) 

24/01 Shed Repair Working Party.  GP and JW agreed to conduct an additional survey of the 
Flood Kit Shed to consider repair options and realize the most cost-effective solution. 
 

GP & JW 31 Dec 24 CLOSED 
2nd Mtg 

24/02 Shed Supplier Redress.  GS agreed to contact the shed supplier to ascertain whether 
repairing/replacing the shed under warranty was possible.   
 

GS 31 Dec 24 CLOSED 
2nd Mtg 

24/03 Invitation to Porch House Residents.  GP agreed to invite the residents of Porch House in 
Manor Street to join the Wistow Community Flood Group. 
 

GP 31 Dec 24 CLOSED 
2nd Mtg 

24/04 Barrier Options.  CL agreed to forward options for cost-effective temporary barriers to be 
used to close the road and/or as baffles to limit the impact of bow waves.   
 

Post Meeting Note: CL had forwarded details of the flood barriers to the Flood 
Group.  They appeared to be highly effective in both prescribed roles.  Further 
discussion of procurement options would be required.   

 

CL 31 Dec 24 CLOSED 
2nd Mtg 

24/05 Pre-emptive Road Closure.  CL agreed to investigate the legalities of pre-emptive road 
closure during flooding events to complement Action 24/4. 
 

CL 31 Dec 24 
31 Mar 26 

OPEN 

25/01 Up Issue of the WCFP.  GP agreed to revise the WCFP to include appendices with detailed 
instructions for deploying the flood protection equipment at the properties that had them. 
 

GP 31 Mar 26 OPEN 

25/02 Flood Protection Equipment Deployment Training Day.  GP, in consultation with DRn and 
the owner of Treyarnon, agreed to organise a training day to show group members how to 
deploy the protection equipment and to refine the written instructions accordingly. 

GP, DRn 31 Mar 26 OPEN 

25/03 Laminated Flood Protection Equipment Deployment Instructions.  As soon as the 
deployment instructions were finalized, HH agreed to produce laminated versions to be kept 
with the equipment. 

GP 31 Mar 26 OPEN 
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Serial 

(a) 

 
Description 

(b) 

 
Owner 

(c) 

 
Target Date 

(d) 

 
Status 

(e) 

25/04 Village Drainage/Culvert Infrastructure.  The Chair agreed to raise the issue of potential 
unmapped village drains and culverts to include appropriate corrective action as part of the 
CCC Community Flood Groups combined bid to secure funding from the Anglian Water 
Thriving Communities Fund. 

GP 31 Mar 26 OPEN 

25/05 Mill Road Culvert.  The Chair and Lizzie Thomas agreed to convene at the Mill Road Culvert 
and prepare documentation to escalate clearance action through the Parish Council. 
 

GP, LT 31 Mar 26 OPEN 

25/06 Sewage System Integrity.  The Chair agreed to approach Anglian Water to instigate a 
survey of the Village sewage system to ensure that the system continues to be resilient to the 
ingress of flood water. 
 

GP 31 Mar 26 OPEN 

 

 

 

 

 


