From Gerry Pye, Chairman of the Wistow Community Flood Group

Wistow Parish Council 11 May 2026
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Wistow Community Flood Group — Annual Report

Introduction

1. You asked for a report into the activities of the Wistow Community Flood Group (WCFG) as
part of your Annual Parish Council Meeting. | regret that | will not be able to attend the Meeting in
person and hope you will accept this report in lieu.

2. This report details the status of the WCFG, the battle rhythm of activities, the action log,
and our engagement with external agencies.

Status

3. We currently have 15 members of the group, of which about 10 regularly participate.
Thankfully, 2025/2026 was an unusually dry year and the WCFG was actively engaged only on
one occasion. Action in the event of flooding is still limited to putting out Flood signs at various
locations and helping one of our members build a hydro-sack baffle wall to prevent her property
being swamped when irresponsible morons drive through the flood water.

4. Our flood kit is well provisioned and readily replenished when demands are placed on
Cambridgeshire County Council (CCC). The Brook camera still works well and acts as an early
warning, and we can access flood level indicators downstream, all of which are broadly useful.
The flood warnings and alerts are haphazard, however; some arriving after the flood and others
arriving when there are no floods. This is not too much of an issue if we can guarantee access to
the camera.

5. Interest and motivation in WCFG support does tend to wane in the summer months. |do
try to keep the Group apprised of developments and we have been particularly diligent when
preparing for the expected autumn deluge. Experience has shown, however, that there is little to
be gained from meeting up formally more than once per annum. The WhatsApp™ Group serves
to keep everyone abreast of developments in the meantime.

6. The Wistow Community Flood Plan is extant at Amendment 2 to Issue 1 dated 25 Oct 25. |
do try to update the plan when informed of changes, but normally amendments are left to the
annual review.
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Activities Undertaken

7. The second formal meeting of the WCFG took place on 9 December 2025. The minutes
were sent to the Parish Council, and the Action Log therein has been updated and added to this
report at Annex A.

8. The WCFG undertook to conduct a survey of the culverts and drainage provision at Mil
Road and Harris Lane. This resulted in a report dated 4 January that was addressed to the Parish
Council with a recommendation to escalate the proposed corrective action to CCC. Mr Simeon
Carrol, the CCC Flood Risk Officer, attended a site visit with Lizzie Thomas from the WCFG in
February. Judicious placement of green dye in the Mill Road culvert at the entrance to the village
proved that there is a duct beneath the road that should transfer the water from the culvert into the
underground drains that channel the surface water into the Brook. Mr Carrol concurred our report
and undertook to write to the landowner under the provisions of extant Acts and Bylaws. We have
heard nothing since and the culverts remain blocked.

9. This has been disappointing and slightly demoralizing. More importantly, heavy rainfall will
continue to burst out of the culvert and will quickly undermine the integrity of our shinny new road
surface. It appears that the extant Acts and Bylaws lack the clout the force landowners to attend
to their obligations.

10.  Also, under the Action Log (See Annex A), | wrote to Anglian Water to seek assurance that
the drainage and sewage system was being maintained to maximise the flood resilience measures
established in the original design standard. Emily Lindsell, from Anglian Water responded in
January and assured the WCFP that the drainage and sewage system was being appropriately
maintained and we did witness Anglian Water technicians clearing the drains ahead of the recent
resurfacing work.

Action Log

11.  24/05 Pre-emptive Road Closure. Charlotte Lowe, our recently re-elected County
Councillor undertook to investigate the legalities of pre-emptive road closure to prevent
irresponsible morons driving through the flood water — this action is outstanding from 2024, and
once Charlotte has recovered from her re-election campaign, the WCFG will hasten.

12.  25/01 Flood Protection Deployment Instructions. Flood protection instruction
development is also outstanding; however, throughout January 2026 a total of 12 villagers (not all
members of the WCFP) undertook practical training to deploy flood protection equipment at the
properties that have it. The instructions prescribed at Action 25/03 are in course of issue.

13.  25/04 Village Drainage/Culvert Infrastructure. | raised the issue of mapping the Wistow
drainage and culvert infrastructure at the CCC Flood Group Forum. Initially this was well received
and the Forum urged CCC to sponsor a collective approach to Anglian Water to fund such an
initiative across the County via the Anglian Water Thriving Communities Fund. This action did not
make it into the minutes and the window for the grant is now closed. | will bring this up again at
the next Forum, which is planned for Jun.

14.  25/05 Mill Road Culvert. Lizzie Thomas and | conducted the survey and prepared a report
that the Parish Council used to instigate a formal flood-risk assessment. See Paragraph 8 for the
outcome.



15.  25/06 Sewage System Integrity. | approached Anglian Water to inquire about the
maintenance of the drainage and sewage system and received a favourable response. See
Paragraph 10.

Engagement with Outside Agencies

16.  As Chair of the WCFG, | try to attend as many of the CCC Flood Group Forums as
possible. These are of limited value to Wistow because CCC is not entirely responsive to the
collective wishes of the attendees (See Paragraph 13). Nevertheless, the Forum is useful for
sharing the experiences of the other flood group leads, so | will continue to support this initiative.

17. | also attended the Huntingdon District Council (HDC) Water System Management Event in
2025. | took the opportunity to quiz the HDC Planning Dept about the follow-up of flood prevention
measures that developers undertake to install as part of their planning applications. HDC
conceded that there are no resources available to check developer compliance when building
work is complete, but HDC stated that it would react to any issues manifest subsequently. |
responded that this might mean houses being flooded because of developer negligence without
HDC being able to hold them to account. Not an entirely satisfactory outcome, but | found it useful
to attend the Water System Management Event, nevertheless. Whilst | enjoyed talking to the
stakeholders directly, the tenor of this event and other CCC/HDC forums is very much promoting
flood resilience as opposed to flood prevention.

Conclusion

18. The WCFG is seasonally active, and | am confident that it will be able to ensure the safety
of Wistow Residents during flood events. Unfortunately, as this report suggests, we can gain
access to the stakeholders that have the power to reduce the effects of flooding, but our voice is
seldom heard and anything we are able to achieve makes little difference to the overall flood risk.

Even when we combine with other flood groups in the region, we still struggle to get anything
through on a collective basis. This is highly dispiriting, but we shall crack on, nevertheless.
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Chair Wistow Community Flood Group

Annex:

A. Wistow Community Flood Group Action Log.



Annex A to WCFG Annual Report

Wistow Community Flood Group Action Log

Serial Description Owner Target Date Status
(a) (b) (c) (d) (e)
24/01 Shed Repair Working Party. GP and JW agreed to conduct an additional survey of the GP & JW 31 Dec 24 CLOSED
Flood Kit Shed to consider repair options and realize the most cost-effective solution. 2nd Mtg
24/02 Shed Supplier Redress. GS agreed to contact the shed supplier to ascertain whether GS 31 Dec 24 CLOSED
repairing/replacing the shed under warranty was possible. 2nd Mtg
24/03 Invitation to Porch House Residents. GP agreed to invite the residents of Porch House in GP 31 Dec 24 CLOSED
Manor Street to join the Wistow Community Flood Group. 2nd Mtg
24/04 Barrier Options. CL agreed to forward options for cost-effective temporary barriers to be CL 31 Dec 24 CLOSED
used to close the road and/or as baffles to limit the impact of bow waves. 2nd Mtg

Post Meeting Note: CL had forwarded details of the flood barriers to the Flood
Group. They appeared to be highly effective in both prescribed roles. Further
discussion of procurement options would be required.

24/05 Pre-emptive Road Closure. CL agreed to investigate the legalities of pre-emptive road CL 31 Bec24 OPEN
closure during flooding events to complement Action 24/4. 31 Mar 26

25/01 Up Issue of the WCFP. GP agreed to revise the WCFP to include appendices with detailed GP 34-Mar26 OPEN
instructions for deploying the flood protection equipment at the properties that had them. 31 Oct 26

25/02 Flood Protection Equipment Deployment Training Day. GP, in consultation with DRn and GP, DRn 31 Mar 26 CLOSED

the owner of Treyarnon, agreed to organise a training day to show group members how to
deploy the protection equipment and to refine the written instructions accordingly.

25/03 Laminated Flood Protection Equipment Deployment Instructions. As soon as the GP 31+-Mar26 OPEN
deployment instructions were finalized, HH agreed to produce laminated versions to be kept 31 Oct 26
with the equipment.

25/04 Village Drainage/Culvert Infrastructure. The Chair agreed to raise the issue of potential GP 31 Mar 26 CLOSED

unmapped village drains and culverts to include appropriate corrective action as part of the
CCC Community Flood Groups combined bid to secure funding from the Anglian Water
Thriving Communities Fund.
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Serial Description Owner Target Date Status

(a) (b) (c) (d) (e)

25/05 Mill Road Culvert. The Chair and Lizzie Thomas agreed to convene at the Mill Road Culvert GP, LT 31 Mar 26 CLOSED
and prepare documentation to escalate clearance action through the Parish Council.

25/06 Sewage System Integrity. The Chair agreed to approach Anglian Water to instigate a GP 31 Mar 26 CLOSED
survey of the Village sewage system to ensure that the system continues to be resilient to the
ingress of flood water.




